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	Group name:
	North Wales Regional Athletics Council


	Date/Time:
	7.00pm on 11.12.2025 by Microsoft Teams

	Attendees:
	Kay Hatton (K.H.), Paul Brooks (P.B.), John Hatton (J.H.), Kevin Clark (K.C.), Christine Wyn-Jones (C.W.J.), David Peters (D.P.), Crispin Backshall (C.B.) and Amy Edwards (A.E).

	Apologies:

	Arwel Lewis, Zoe Holloway.

	Secretariat:

	Paul Brooks



1. Apologies for absence: Arwel Lewis.
2. K.H. reported that Zoe Holloway was unable to give her planned presentation on funding opportunities for personal reasons, but Zoe hoped to able to attend the next meeting in February to give this presentation. C.W.J. reported that Zoe had met with Rocco at Deeside A.C. to discuss an application for funding new steeplechase barriers, and that such would be made in the new year.
3. Declarations of interest: None.
4. Minutes of the last meeting: Agreed with one amendment:  12. The correct date for the Telford 10km is the 14th of December. 
5. Update on Actions reviewed from previous meeting (previous items’ numbers in brackets): 
4.1 3.1 K.H. and C.B. reported that little progress had been made regarding the reintroduction of the track and field (t&f) sub-committee.  She now plans to contact the Clubs directly asking for volunteers for this body. She will give an update at the next meeting.
4.2 3.2. No volunteer has yet come forward to take on the vacant post of t&f officials’ secretary. A.E. is currently filling the role regarding finding officials for t&f events.
4.3 3.3 the outstanding balance of £250 due from Menai T&f relating to Inter Region t&f championships, is still unpaid as at today’s date. K.H. will contact that Club’s secretary for clarification on when they will make payment. 
4.4 15.1 K.H. also reported that contributions from Colwyn Bay and Wrexham, towards the cost of coaches to the YDL final in Wavertree remain unpaid; C.B. still to resolve the situation.
4.5 6.2 P.B. had emailed the organiser of the Llanrug 5km asking that the race results should be sent to the Power of Ten, and they are now on that website.
4.6 10.0 The entry fees for the Regional team at the Telford 10km Have been paid; the payment included the balance of the road running budget, plus an additional sum to cover the full amount. That discipline now has a zero balance for 2025/6. 
4.7 18 P.B. had emailed the Club secretaries notifying them which of their athletes had ben selected for the Telford 10km; He further reported that there had been 2 withdrawals from the original selections, and that Noa Vaughan (Eryri) and Ricky Challinor (Meirionnydd) had been the replacements. The full teams’ details are on our Facebook page. 
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     5. Chair’s Report: K.H. reported on (i) she congratulated Arwel Lewis on being given the Services       to Welsh Athletics (W.A.) Award and Ian Robinson on being given the W.A. award of honour. P.B. reported that he had presented Andrew Bowyer with his Award of Honour, which he had been awarded in 2024. (ii) P.B. had updated the document regarding the selection criteria for road running representation, and K.H. has now ensured that it has been uploaded to our website. (iii) N. Wales males placed third, and the females had won, at the Inter Regional cross country championships; the combined team placed second overall. She thanked all the officials involved for their hard work and Bernie Jones for team managing. (Iv) She plans to update the 2026 Regional championship details on our website with dates and venues. (v) The Xmas Indoor Open t&f meeting is this Saturday (13th December) at Deeside and the Telford 10km is on Sunday (14th December). The Regional indoor t&f championships and the Regional cross country championships are being held on the same date (Saturday  the 10th of  January). The Regional 10km championships will be held within the Twin Piers race on Saturday 17th January.
6. Budget: (i) K.H. gave the balance remaining for each discipline’s budget (ii) £636 has been paid to         Blend Telecom, which is a renewal for internet provision at t&f events and covers the years 2026 and 2027. (ii) A.E. and C.B. spoke on the need for the Region to have a full kit of equipment to take to events where the Region have representative teams competing, such as the Y.D.L. It was agreed to fund this with a maximum cost of £1,000. (iii) C.W.J. reported that Deeside A.C. have 12 officials that have recently completed the course on advanced first aid; this will negate the need to employ First Aid providers, such as St. John’s, and produce a saving in costs at t&f events.            
7. Medals: (i) K.H. reported that she is now looking at each discipline’s requirement for 2026 and any stock of the previous design (a) she will contact Bernie Jones regarding the Regional championships (b) P.B. had submitted details of the road running current stock (all new design) and the additional numbers needed to cover the year (c) it was agreed that for t&f, any stock of the previous design be awarded at the Indoor championships and the new design be awarded at the outdoor championships. C.B. will contact K.H. with the requirements (d) with regards to mountain and trail, Arwel Lewis has a number of the old design, and she will contact him for his requirements. (e) K.H. plans to put in a new order with the supplier in January, as soon as she has full details of the total numbers required.
8. Vests: C.B. reported that following comments made by several athletes, it would be necessary to change the sizes ordered for both men and women. He had also been told that several of the vests supplied had not had the words “North Wales” printed on them. Following increases in the cost of post and packaging, it will be necessary to increase the price of each item. It will also be necessary to order more stock, following the large number purchased for the Inter Regional cross country championships. 
9. Treasurer’s Report: J.H. reported on (i) He gave details of income and expenditure and the balance in the bank current (ii) He plans to seek sponsorship for our medals in 2026.
10. N. Wales Competition Officer’s report: A.E. reported on: (i) she was delighted to report that the Christmas Open t&f event on 13th December, had a record number of 111 entries (ii) entries for the Indoor championships are now open (iii) There will be a development event on the evening of Friday 1st May next year, and this will include a Masters International 3000m race against England (iv) The Welsh Junior championships will be held at Deeside in June next year.
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10. Secretary’s report: P.B. reported that emails to Llangollen R.C. using the address listed on the W.A. website are now functioning correctly. 
11. Road Running report: (i) At the Inter County match at the Flying Fox 10 miles race, Gemma Moore (Eryri) had won the ladies’ race in a battle with a Staff’s athlete, in which the lead had changed hands 5 times. (ii) Details of the Regional team for the Telford 10km on our Facebook page have been updated each time there was a change of personnel. (iii) K.C. had announced that the Regional 5 miles championships within the Breakwater race at Holyhead, will take place on Sunday the 26th of July. (iv) the organiser of the Llanrug 5km has not yet supplied the date of next year’ race; he will email them for the details. 
12. Mountain and trail running: No report. 
13. Cross County report: Nothing further.
14. Track and field report: A.E. and K.H. will refine the application for funding to improve the existing photo finish equipment. The scheme only applies to Clubs, so they will speak to Menai t&f to see if they would be willing to be the named applicants. They will report on their progress at the next meeting.
16. T&F Officials Secretary report: No report.
17. Endurance officials report: P.B. reported that the November meeting had been cancelled due to illness and unavailability.
18. A.O.B.: (i) K.C. reported that Cybi Striders had been disappointed that immediately after their members had taken advantage of a “Black Friday” reduction in entry fees, the course had been radically changed; the race includes selection for an international Masters match, Wales v England. (ii) he also reported that their evening event of runs that was open to all athletes, on 26th of October, had been very successful and that the Club were discussing the possibility of organising more events at the Race Track in Anglesey.
Dates of next meetings for 2026: 12/2; 16/4; 11/6 (A.G.M.); 13/8; 15/10 and 17/12.

	New Actions arising
	Owner
	Due Date

	1. Budget revisions
	KH & JH
	Next Meeting

	 
	
	





Date and Venue of the next meeting: Thursday 12th February, at 7 p.m., online only.
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